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PSCHS Head Start and Early Head Start Child Care Partnership 

Project Social Care Head Start provides comprehensive services to infants, toddlers, 

preschool-aged children, and Pregnant Women throughout Brooklyn and the Bronx.  We 

operate our own Head Start and Early Head Start programs within various locations across 

Brooklyn, including East Flatbush, Williamsburg, and Borough Park. During this past year, we 

served 598 children serving 80% of eligible children and families with an average monthly 

enrollment of 77%. We served 54 pregnant women and expectant families, serving 100% of 

eligible pregnant women. Additionally, PSCHS operates an Early Head Start Child Care 

Partnership (EHS-CCP) grant, with locations across Brooklyn and the Bronx. Throughout the 

partnership program, our organization continues to partner with locally licensed childcare 

centers located in the Brooklyn communities of Borough Park, Bedford Stuyvesant, Bushwick, 

East New York, Williamsburg, and Flatbush, as well as several locations in the South Bronx.  

Funding for all programs come from the federal Office of Head Start. We are proud of the 

hard work, dedication, and flexibility that our staff and community have contributed towards 

our comprehensive early childhood programming over the last year, as we collaboratively 

work to support families in their recovery from the devastating COVID-19 health pandemic. 

As challenging as it has been to sustain quality programming amidst a global pandemic, 

PSCHS remains committed to ensuring that enrolled children and families receive 

comprehensive, high-quality educational and support services. 

 

Federal Report Card and External Audits 

PSCHS was awarded its Early Head Start Child Care Partnership in February 2015, and 

received an Early Head Start-Child Care Partnership program performance review in April 

2017.  Most recently, an FA1 review was conducted in 2020 and a FA2 review was 

conducted in 2022, which were successful endeavors and insightful learning experiences for 

our PSCHS community. A single audit result from and independent CPA firm conducted in 

2021 stated, “In our opinion, the financial statements referred to above present fairly, in all 

material respects, the financial position of Project Social Care Head Start Inc., as of 

December 31, 2021, and the changes in its net assets and its cash flows for the year then 

ended in accordance with accounting principles generally accepted in the United States of 

America.” 
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PRIORITIZING SCHOOL READINESS  

At Project Social Care Head Start, we strive to promote school readiness for children from birth 

to five years old by supporting their academic, social, and emotional development. We firmly 

believe that all children have the ability to succeed. Each of our classrooms offer a safe and 

nurturing learning environment, where every child is provided with individualized and 

comprehensive services as mandated by the Office of Head Start. Project Social Care Head 

Start emphasizes the role of parents as their child’s first and most important teacher.  
 

During the 2021-2022 school year, PSCHS made progress towards our school readiness goals. 

Children made progress in developing and engaging in positive relationships and 

interactions with adults (SR1). As children returned to in-person learning, they needed support 

in transitioning back to the centers. Teachers attended a training on Social Emotional 

Support in Times of Uncertainty. Through implementing routines, rituals, emotional check-ins, 

and puppetry, children had an easier time in expressing their emotions and in acclimating 

back to the centers. Children also made progress in developing and demonstrating control 

over some of their feelings and behaviors (self-regulation) (SR3). Teachers received training in 

Baby Doll Circle Time. Teachers incorporated baby dolls in daily activities aligned with the 

Creative Curriculum. They role played situations that arise in a child’s daily life using the dolls 

and modeling positive behaviors. When similar situations occurred in the classrooms, children 

easily used strategies modeled during Baby Doll Circle Time to help them better self-regulate 

while using the baby dolls. Through teacher modeling, children were able to learn self- 

regulation skills. In addition, teachers received training in Understanding the Role of the 

Environment in Early Learning. Through predictability and a well- arranged environment, 

children were supported in achieving greater self- regulation. Children made progress in 

beginning to learn and demonstrate how print works (SR10). Teachers attended a training on  

Helping Little Ones Make Their Mark. They provided activities that led to writing, like making 

marks with large toys or with fingers in wet sand. As children explored using different writing 

tools, they began to “write” on paper, chalkboards, and white boards. Children began to 

imitate the act of writing by creating drawings and symbolic markings that represent their 

thoughts and ideas. Writing equips children with communication and thinking skills. Children 

enjoy retelling favorite stories and events. They captured these through drawing lines, dots, 

and circles. Children learned emergent writing skills which helps to promote physical 

development, communication and understanding. For children, there is intention behind 

those marks with meaning and message.  The supportive literate environment encouraged 

and shaped children’s identities as writers.  

Nurturing and Responsive Classrooms 
 

PSCHS ensures that teachers are implementing a rich, developmentally appropriate, and 

research-based curriculum. Ongoing training on The Creative Curriculum® is provided to each 

of our centers. Individualization is prioritized, and teachers collaborate with their mentors and 

education directors regularly to establish individual goals for every student. In addition to initial 

developmental and behavioral screenings, each child is formally assessed on a quarterly basis 

and families are involved in revision of individual goals. Teachers are flexible in their instruction 

and promote opportunities for spontaneous learning, as sometimes the most teachable 

moments come unexpectedly. Children are encouraged to express themselves and are given 

tools to help them recognize and regulate their feelings. Teachers consistently validate each 

child’s unique qualities, which promotes positive self-esteem and sets a strong foundation for 

later school success.  
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Preparing Children for Kindergarten 
 

The transition from Head Start to kindergarten can be a stressful time for both parents and 

teachers. It is important to have tools and resources that inform practice and guide children 

and families through the process. Through community building and early recognition and 

response to children’s individual learning needs through the Head Start year, parents and 

teachers provide for the smooth flow of information for children from Head Start to 

kindergarten teachers. The transition to kindergarten is a process that is most successful when 

it is carefully planned out over the entire Head Start year.  

 

PSCHS strengthens transitions to kindergarten for children and families through connections 

with children, families, and the community. Teachers use the Getting Ready for Kindergarten 

unit of study from The Creative Curriculum® for Preschool, which offers a collection of daily 

plans that lead teachers through the process of preparing children for kindergarten, with a 

particular focus on school readiness. It includes strategies for supporting children through the 

preschool-to-kindergarten transition, helping them reflect on and celebrate their 

accomplishments, and strengthening family partnerships at the end of the year. Transition 

plans are created 6 months prior to the transition. The family advocates and teachers 

collaborate with parents to discuss their child’s transition to Kindergarten programs within the 

community that are most suitable to meet their child’s individual needs. The BRIGANCE® 

Screening assessment for Kindergarten is administered towards the end of the program year 

which offers developmental screening, assessment, and instructional tools for measuring 

kindergarten readiness.  Results are shared with parents and recommended activities are 

created to assist parents over the summer months to practice kindergarten skills, ease stress 

for their child, and better prepare their child for the transition to kindergarten.  

      

 

“Curiosity is the quality that urges a child to keep on finding out more, to 

connect actions with outcomes, people with feelings.  Wondering why is 

the powerful engine that drives discovery.” 

Dr. Stanley Greenspan  

https://shop.teachingstrategies.com/collections/kindergarten
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ENGAGING FAMILIES FIRST 

Positive parent-child relationships provide the foundation for children’s learning. As such, family 

engagement is a key component of our programs. Project Social Care Head Start works to 

support and strengthen parent-child relationships, with an emphasis on active participation. 

The goal of consistent family engagement is to create a healthy foundation in which warm, 

responsive, and emotionally secure associations are built. Through these interactions, children 

acquire the skills they need to succeed in life. In helping our families to strengthen family 

relationships, we are actively supporting positive learning outcomes, healthy child 

development, and overall family well-being. Parents have the opportunity to participate in 

parent education/training, program planning, governance, and operating activities. While we 

actively work to promote parent involvement, we also understand that working families have 

busy schedules. Center-based staff promote flexibility in their opportunities for family 

engagement and work to accommodate each family’s unique circumstances. All of our 

locations have a full-time family advocate on site who maintains regular communication with 

both parents and classroom staff. In addition to frequent communication regarding their 

child’s development, parents and families are also offered hands-on support in achieving their 

own goals. Direct support for families might include goals centered around housing stability, 

continued education, financial security, as well as many other topics. We prioritize working with 

families to first understand their individual needs and then help to establish strength-based 

goals. Families are critical in our path to achieving school readiness, therefore developing 

positive relationships with parents and children is top priority. 

 

Opportunities for Family Involvement Include:  
 

• Policy Council       

• Parent Committee Meetings    

• Classroom Volunteers 

• Parent Trainings 

• Parent-Teacher Conferences 

• Lending Library  

• School Readiness Committee 

• Home Visits 
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PROGRAM HIGHLIGHTS  

Education & Inclusion Services 

This past year, PSCHS was excited to get back to some in-person professional development, especially 

with our classroom teachers.  The Authentic Assessment: Using Data to Individualize Care and 

Outcomes for Infants and Toddlers and Using Data to Individualize Instruction and Improve Outcomes 

for Children trainings, supported classroom teachers in their use and understanding of both assessment 

and observational data to shape children’s learning and development. It empowered teachers to 

understand and use data gathered from developmental instruments as well as their own observations 

to promote change and growth in their pedagogical and curricular practices. They planned 

individualized activities that promoted independence while maintaining a child’s interest. According 

to child data analyzed in Teaching Strategies Gold (Spring 2022) in Cognition, close to 70% of children 

met expectations. Children made progress in understanding and beginning to use oral language for 

meaningful conversation and communication and in engaging in stories and books. Through the 

trainings, Infant/Toddler Language and Literacy-Setting the Foundation and Flirting with Literacy: 

Sparking a Life-Long Affair with Literature, teachers used effective strategies to support children 

develop language and literacy skills. They were able to explore the importance of vocabulary and 

how to develop a bond with children through the exploring language and print. According to child 

data analyzed in Teaching Strategies Gold (Spring 2022) in Language and Literacy, close to 70% of 

children met expectations. Through the parent training, Enhancing Your Child’s Development One 

Word At A Time, parents learned how to help their child with pre-writing and pre-reading skills, and 

strategies on how to enhance their child’s language. Parents learned how labeling items in their 

home, asking children specific questions rather than general questions and reading the same story in 

different ways can help their child acquire literacy and language skills. Praising and complimenting 

their children on simple accomplishments can help build their self-esteem and confidence which can 

further support their social emotional development as well.  

Health & Nutrition Services 

Health data revealed that 100% of enrolled children received medical exams and 66% of enrolled 

children received dental exams. Families received dental packets including toothbrushing kits and 

literary resources/educational videos to encourage best dental practices in the home. Health data 

revealed that obesity continues to be a health concern for our children. Teachers continue to stress 

and implement indoor and outdoor activities to address the importance of healthy eating and 

exercise. Parents attended a Nutrition Workshop on Cooking at Home with Children. They learned fun 

simple recipes to make with their children. Parents learned how cooking helps children make progress 

across all domains of child development. Hands on cooking activities helped children develop 

confidence and skill. Following recipes encouraged children to be self-directed and independent, it 

also taught them to follow directions and develop problem-solving skills. Children worked on fine motor 

and eye-hand coordination skills by chopping, mixing, squeezing, and spreading. Children learned 

and practiced basic math concepts and build language skills. Cooking encouraged children's 

thinking, problem-solving, and creativity. Cooking offered the opportunity to develop language 

development by linking it to all other areas, including mathematics, science, social studies, arts, and 

literacy. The recipes shared promoted healthy food choices. By teaching children to cook, it helped to 

lay the foundation for healthy eating habits. Children learned how to make simple healthy snacks and 

spent more time outdoors engaging in structured and free play. Parents received a Nutrition Training in 

which they learned how to maintain a healthy diet and a training on “Promoting Healthy Eating, One 

Fruit at a Time.” Parents learned how fruits benefit children in many ways, including improved 

nutrition, decreased obesity risk and better school performance. Fruit is one of the most important 

parts of a child's diet. It's low in fat and calories and supplies key nutrients that children need to 

grow. Fruits can also boost immunity and improve the body's ability to fight diseases. Parents learned 

how to make child friendly fruit smoothies, fruit leather, fruit soup and fruit sorbet (SR6, SR19). Through 

Heart to Heart-Cut the Salt parent training, parents understood how high salt intake in children may 

predispose their children to the development of several diseases including: high blood pressure, 

osteoporosis, respiratory illnesses such as asthma, stomach cancer and obesity. Both families and 

children learned the importance of staying healthy by eating healthy foods and exercising, 
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FISCAL REPORT 

Federal Funds Received from the Administration for Children and 

Families, as well as the Required Non-Federal Match (2021-2022): 

 

Grant 02HP000274 (EHS CCP; servicing Brooklyn and the South Bronx) 

 
Category EHS 

Program 

T & TA NFS Costs Total 

Budget 

a. Personnel $595,874 - - $595,874 

b. Fringe Benefits $178,897 - - $178,897 

c. Travel - $6,786 - $6,786 

d. Equipment - - - - 

e. Supplies $67,881 - - $67,881 

f. Contractual $4,548,518 - - $4,548,518 

g. Construction - - - - 

h. Other  $211,647 $113,775 - $325,422 

Indirect Charges - - - - 

TOTALS $5,602,817 $120,561 - $5,723,378 

 

 

Grant 02CH010659 (Servicing East-Flatbush and Williamsburg, Brooklyn) 

 
 

Category HS 

Program 

EHS 

Program 

HS 

T & TA 

EHS 

T & TA 

NFS Costs Total 

Budget 

a. Personnel $1,766,077 $747,502 - - - $2,513,579 

b. Fringe Benefits $329,901 $139,633 - - - $469,534 

c. Travel - - $2,328 $842 - $3,170 

d. Equipment - - - - - - 

e. Supplies $73,226 $48,760 - - - $121,986 

f. Contractual $236,338 $120,812 - - - $357,150 

g. Construction - - - - - - 

h. Other  $598,864 $303,176 $30,766 $16,773 $1,075,215 $2,024,794 

Indirect Charges - - - - - - 

TOTALS $3,004,406 $1,359,883 $33,094 $17,615 $1,075,215 $5,490,213 
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Grant 02CH010936 (Servicing Borough Park; 11219) 

 
Category HS 

Program 

EHS 

Program 

HS 

T & TA 

EHS 

T & TA 

NFS Costs Total 

Budget 

a. Personnel $891,446 $898,617 - - - $1,790,063 

b. Fringe Benefits $193,265 $194,821 - - - $388,086 

c. Travel - - $1,011 $938 - $1,949 

d. Equipment - - - - - - 

e. Supplies $49,871 $80,543 - - - $130,414 

f. Contractual $255,110 $358,737 - - - $613,847 

g. Construction - - - - - - 

h. Other  $378,188 $377,527 $14,697 $38,162 $909,290 $1,717,864 

Indirect Charges - - - - - - 

TOTALS $1,767,880 $1,910,245 $15,708 $39,100 $909,290 $4,642,223 

 

 

Grant 02HE000094 (COVID Fund) 

 
Category EHS 

Program 

T & TA NFS Costs Total 

Budget 

a. Personnel $119,808 - - $119,808 

b. Fringe Benefits $26,358 - - $26,358 

c. Travel - - - - 

d. Equipment $28,895 - - $28,895 

e. Supplies $275,989 - - $275,989 

f. Contractual $398,621 - - $398,621 

g. Construction - - - - 

h. Other  $357,289 - - $357,289 

Indirect Charges - - - - 

TOTALS $1,206,960 - - $1,206,960 
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Children need the freedom to appreciate the infinite 

resources of their hands, their eyes, and their ears, the 

resources of forms, materials, sounds, and colors. 
 

-Loris Malaguzzi 


